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Executive Summary

·This presentation covers different management 
styles and develops a framework for applying 
these different styles to meet different types of 
IT projects

·The presentation argues that there is a need for 
ŀ ǎƘƛŦǘ ŦǊƻƳ ά!ƭƎƻǊƛǘƘƳƛŎέ ƳŀƴŀƎŜƳŜƴǘ ǎǘȅƭŜǎ ǘƻ 
ƳƻǊŜ άIŜǳǊƛǎǘƛŎέ ǎǘȅƭŜǎ ǘƻ ƳŜŜǘ ǘƘŜ ǎƘƛŦǘ ƛƴ L¢ 
paradigms

© USourceIT Confidential 2



A Small Test
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Theme
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Management Styles ςThe Three Circle Model

Process 
Centric

People 
Centric

Business 
Centric
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Supply Side ς
focus on 
efficiency

Demand Side 
ςfocus on 
effectiveness



Process Centric
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Methodology Challenges

·Initiating processes

·Planning processes

·Executing processes

·Monitoring and 
Controlling 
processes

·Closing processes

1. Becomes tedious 

2. Often leads to rigidity

Sample Planning Process
Project Management Plan
Scope Management and/or Configuration 
Management through WBS
Activity Plan 

Gantt Chart shows milestones
Network chart shows relationships (slack and 
critical path)

Cost estimation/budget
Quality Plan (many cases a separate Quality 
Assurance Plan may be required)
Procurement/Resource Planning


