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- This presentation covers different management
styles and develops a framework for applying
these different styles to meet different types of
IT projects

.- The presentation argues that there is a need fo
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Which way is the bus going?
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)y Challenges

Initiating processes Becomes tedious
Planning processes Often leads to rigidity

Executing processes N
Monltorlng and Project Management Plan

Scope Management and/or Configuration
Management through WBS

Controlling Actviy Plan

Gantt Chart shows milestones

Network chart shows relationships (slack and
p rO Cesses critical path)

Cost estimation/budget

- Quality Plan (many cases a separate Quality
C I OSI n g p rO CeSSGS Assurance Plan may be required)

. Procurement/Resource Planning




